ID Task Task Name % Complete |Start Finish Cost Predecessors |Resource Names | March 2017
® Mode 22 270409 14 |
1 |V - Plan 100% Thu 02/03/1 Mon 06/03/:€480.00 |
4 ? Research and 92% Tue Tue €8,592.80 Alisson[10%],Antonio[10%],Christophe —
development 07/03/17 02/05/17
5 v = Marketing 100% Tue 07/03/1 Tue 07/03/1 €88.00 Cristina[10%],Alisson[10%],Antonio[10 i
9 ¥ Sustainability 100% Wed 08/03/:Wed 08/03/:€32.00 Christophe[20%],Cristina .
11 v Electronic and 100% Thu Mon €192.00 Christophe[10%],Antonio[10%],Mathia ==
Mechanic 09/03/17 13/03/17
18 v = Design 100% Thu 09/03/1 Mon 27/03/: €544.00 Cristina[10%],Antonio[10%],Alisson[10  p—
23 v = Ethical and 100% Fri 10/03/17 Mon €112.00 Christophe[10%]  —
deontological 20/03/17
25 7 Materials 99% Tue 21/03/1 Mon 24/04/:€1,540.00 Alisson[10%],Antonio[10%],Christophe
30 ? Report and 89% Tue Tue €4,444.80 Alisson[5%],Antonio[10%],Christophe]! —
presentation 07/03/17 02/05/17
31 v state of theart 100% Tue Fri 07/04/17 €192.00 2 Antonio[10%] [
written part 07/03/17
32 v project 100% Tue Fri 07/04/17 €144.00 2 Alisson[5%] [
management 07/03/17
written part
33 |V marketing 100% Wed Fri 07/04/17 €368.00 6 Alisson[10%)],Christophe[10%],Cristina[ L
written part 08/03/17
34 |V eco efficienty  100% Thu Fri 07/04/17 €352.00 Mathias[20%] —
measures for 09/03/17
sustainability
written part
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ID Task Task Name % Complete |Start Finish Cost Predecessors |Resource Names | March 2017
® Mode 22 270409 14 |
35 |V ? Ethical and 100% Tue Fri 07/04/17 €224.00 24 Christophe[20%)]
deontological 21/03/17
concerns
written part
36 Y Packaging 100% Wed Fri 07/04/17 €160.00 22 Alisson[10%]
written part 29/03/17
37 2 Project 50% Tue Fri 07/04/17 €684.00 13 Christophe[20%],Antonio[10%],Alisson] [
development 14/03/17
written part
38 7 Other written  50% Wed Fri 07/04/17 €368.00 6 Christophe[20%] —
parts 08/03/17
39 v Interim 100% Tue Fri 07/04/17 €192.00 2 Cristina[10%] —
presentation 07/03/17
40 v ? Interim report  100% Mon Tue €448.80 31,32,33,34,:Christophe[33%]
refined 10/04/17 02/05/17
41 7 Production 74% Tue 25/04/1 Mon 05/06/:€6,048.33 Alisson[50%],Antonio[20%],Christophe
42 7 Electronical 99% Wed 03/05/:Wed 17/05/:€590.97 Christophe[20%]
43 v 3 engineering 100% Wed Wed €254.97 40 Christophe[20%],temperatur
electronics 03/05/17  10/05/17 sensor[1],rain
a4 v testing 100% Thu Wed €160.00 43 Christophe[20%],Mathias[20%]
electronics 11/05/17  17/05/17
45 ? Mechanical 99% Wed 03/05/1Wed 17/05/:€232.91 Antonio[10%]
46 v engineering 100% Wed Wed €64.91 40 Antonio[10%],motor
mechanics 03/05/17  10/05/17 controller[1],geared DC motor[1]
47 v testing machanic100% Thu 11/05/1°Wed 17/05/1€80.00 46 Antonio[20%)]
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ID Task Task Name % Complete |Start Finish Cost Predecessors |Resource Names | March 2017
Mode 22270409/ 14]
48 Structure and 82% Wed Wed €760.45 Alisson[10%],Cristina[10%],Mathias[10
Plants 03/05/17 17/05/17
49 gardening 100% Wed 03/05/1Wed 10/05/1€96.00 40 Cristina[10%],Alisson[10%]
50 build the 50% Wed Wed €152.45 40 Mathias[10%)],Antonio[10%],wood
structure 03/05/17  10/05/17 frame bottom
51 testing 100% Thu Wed €160.00 50 Alisson[10%],Antonio[10%)],Cristina[10%
structure 11/05/17  17/05/17
52 Packaging 99% Tue 25/04/1 Wed 17/05/:€104.00 29 Alisson[5%]
53 blank 100% Tue 25/04/1' Fri 28/04/17 €16.00 29 Alisson[5%]
54 graphic design 100% Mon 01/05/1Fri 05/05/17 €20.00 53 Alisson[5%]
55 Assembly 0% Thu 18/05/1"Wed 24/05/1€200.00 44,47,51 Alisson[10%],Antonio[10%],Christophe[
56 Testing and 0% Thu Mon €320.00 55 Alisson[10%],Antonio[10%],Christophe[
validation 25/05/17 05/06/17
57 Report 50% Wed 03/05/1Fri 16/06/17 €1,320.00 40 Alisson[10%],Antonio[10%)],Christophe[
58 Presentation 50% Mon 10/04/1Thu 15/06/1°€392.00 39 Cristina[10%]
59 Leaflet 100% Tue 06/06/1’ Fri 16/06/17 €72.00 56 Alisson[10%]
60 Poster 50% Thu 18/05/1°Wed 31/05/1€80.00 40 Cristina[10%]
61 Video 0% Tue 06/06/1’ Fri 16/06/17 €72.00 56 Christophe[10%)]
62 Website 100% Tue 06/06/1’ Fri 16/06/17 €72.00 56 Alisson[10%]
63 Wiki 50% Tue 07/03/1"Fri 16/06/17 €1,184.00 2 Alisson[10%],Christophe[10%)] [
64 Product 50% Tue 06/06/1" Fri 16/06/17 €360.00 56 Alisson[10%],Antonio[10%],Christophe[
65 CcD 0% Fri 16/06/17 Fri 16/06/17 €20.00 58 Alisson[5%],Antonio[5%],Christophe[5%
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ID Task Task Name % Complete |Start Finish Cost Predecessors |Resource Names | March 2017
©® Mode 22 270409 14 |
66 ? Instruction manual 50% Thu Wed €180.00 40 Alisson[5%],Antonio[5%],Mathias[5%)]
18/05/17 31/05/17
67 ? Milestone Delivery 0% Sun 18/06/1Sun 18/06/1:€0.00 57,58,59,62,!
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' April 2017 ' May 2017 | June 2017 July 2017 August 2017 | September 2017 | October 2017
192429 0308|1318/ 23 28 03 081318 23 28 0207 12 1722 27 02 07 12172227 01 06|11 /162126 31 05 10] 1520 25 3005 10|15 20 25

;- Antonio[10%]

Alisson[5%]

Alisson[10%],Christophe[10%],Cristina[10%]

Mathias[20%)]
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' April 2017 'Ma | June 2017 July 2017 | August 2017 | September 2017 | October 2017
19\24\29\03\08\13\18\23\28\03\08\13\18\23\28\02\07\12\17\22\27\02\07\12\17\22\27\01 0611162126031 05 10/ 15/ 202530 05|10/ 1520 25 |
[ | Christophe[20%]

=== Alisson[10%]

|- Christophe[20%],Antonio[10%],Alisson[10%],Cristina[10%],Mathias[10%)]

Christophe[20%]

Cristina[10%]

h 4 i Christophe[33%]

. Christophe[200%],temperatur sensor[1],rain sensor[1],Mathias[20%],batteries[1],battery holder[1],clip for led[1],control syst

3. Christophe[20%],Mathias[20%]

=== Antonio[10%],motor controller[1],geared DC motor[1]
|i_} Antonio[20%]
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' April 2017 ' May 2017 | June 2017 July 2017 | August 2017 | September 2017 | October 2017
191242903 08|13/ 18/ 2328 03 08131823 /28 0207 12 17 22/27 0207 12]17 /2227 01 06|11 /16 2126 31 05 10/ 15| 20/25/30 0510|1520 25|

ina[10%],Alisson[10%]
hias[10%],Antonio[10%],wood frame bottom structure[1],shaman[1],wood frame top structure[1],screws 4*40[1],panel

3 Alisson[10%],Antonio[10%],Cristina[10%],Mathias[10%]

=1 Alisson[5%]
- Alisson[5%]

) I Alisson[10%],Antonio[10%],Christophe[10%],Cristina[10%],Mathias[10%]
I |, Alisson[10%],Antonio[10%],Christophe[10%],Cristina[10%],Mathias[10%]

Alisson[10%],Antonio[10%],Christophe[10%],Cristina[10%],Mathias[10%]

..
=

5 |, Cristina[10%]
= Alisson[10%]
j S— | Cristina[10%]
N . Christophe[10%)]
= Alisson[10%]

1. Alisson[10%],Christophe[10%]

pFess=nmi Alisson[10%],Antonio[10%],Christophe[10%)],Cristina[10%],Mathias[10%)]
il Alisson[5%],Antonio[5%],Christophe[5%],Cristina[5%],Mathias[5%]
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' April 2017 ' May 2017 | June 2017 July 2017 | August 2017 | September 2017 | October 2017
19\24\29\03\08\13\18\23\28\03\08\13v\18\23\28\02\07\12\17\22\27\02\07\12\17\22\27\01 0611162126031 05 10/ 15/ 202530 05|10/ 1520 25 |

— | Alisson[5%],Antonio[5%],Mathias[5%]

1 18/06
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